
 

The ECI Newsletter
Keeping you informed with each other

December 2005

Coaching top tip

Index of regular at a 
glance features 

Monthly Meditation 
Definition of Coaching 
Inspirational Quotations 
Readers Feedback 
Positive Daily Actions 
What the media is 
saying 
Ice Breakers
Offers & Useful 
Information
Great Questions 
Acronym
Thought of the month
Words of the month
Humour 
Features 

 

Monthly Meditation

Listen well 

Effective listening can 
be a truly powerful 
way to express 
yourself. When you 
wish to say something 
in the best way 
possible, take the 
time and make the 
effort to listen first. 

Communication is 
most effective when it 
is a two-way, 
interactive process. 
Listen carefully, 
thoughtfully, 
attentively, with focus 
on what is being said 
and on who is saying 
it. Listen not only with 
your ears, but also 
with your knowledge, 
your intuition, your 
compassion and your 
genuine desire to 
understand. Listen 
well, and create a 
powerful connection 
with those to whom 
you listen. 

Truly seek to 
understand, and you'll 
be much better able 
to make yourself 
understood. Listen 
well, and you'll learn 
the most effective 
way to say whatever 
you have to say. 

The most well-chosen 
words come from first 
using your ears 
before you ever open 
your mouth. Listen, 
really listen, and 
you'll have plenty of 
valuable things to 
say. 

Ralph Marston

Copyright 2002 Ralph 
S. Marston, Jr

Used by permission
Originally published in
"The Daily Motivator" 

at 
www.dailymotivator.com 

We would appreciate 
your feedback on this 

article or on the 
newsletter. 

 

Definition of 
Coaching

Coaching can provide 
empowerment and 
support in a wide 
variety of ways. 
Whether we are 
seeking a change, or 
simply want to 
proceed in our lives 
with more focus and 
vigor, a good coach 
can make all the 
difference.

© Beth Prins Leas
www.tlccenter.com 

We would appreciate 
your feedback on this 

article or on the 
newsletter.   

 

Inspirational 
Quotations

"Many attempts to 
communicate are 
nullified by saying too 
much" 

Robert Greenleaf 

"A strong community 
will include people of 
different ages, ethnic 
backgrounds, socio-
economic statuses, and 
interests. Community, 
communication, and 
communion all come 
from the same word, 
meaning "together" and 
"next to". Embedded in 
the world is the concept 
of shared place" 

Mary Pipher 

Quotations sourced 
from:

valuesofthewise.com 

 

Readers Feedback 

This is a stunning 
newsletter. 

Sian McDermott

Thank you very much 
for the newsletter 
about peace. That 
was inspiring and I 
started straight away 
bringing peace around 
me. 

Klaas Jan de Vries

I am doing PEACE and 
NOW. Loved the news 
letter, lots to digest.

Sally Barnes 

I am 100% in 
agreement with you 
regarding relationship 
coaching - I think 
relationships are the 
basis for LIFE!! 

There is so much 
support in this world 
when it comes to 
other facets of life 
career etc., but no 
guidance when it 
comes to relationships 
and how to treat 
people, be that at 
work, at home or 
romantically, and that 
I think is man's 
biggest problem. We 
have everything else 
figured out, but when 
it comes to knowing 
yourself and then 
knowing yourself in 
relationships, that is a 
whole new ball 
game!! 

Everyone assumes 
that because you are 
reasonable well 
educated you will do 
alright, however, that 
is not the case. There 
are very many 
"successful", yet 
unfulfilled people in 
this world. Empty 
people. Of course, we 
can discuss what 
defines success… 

I loved reading your 
articles!!! Many 
thanks. 

Danielle Gautier

Well done. A great 
newsletter and 
beautifully written. 
Have long believed 
that people's actions 
are caused by fear 
and unhappiness and 
Sandy's lovely article 
confirms those 
thoughts. 

Hope you receive the 
accolade you surely 
deserve with it all. 

Yvonne Morris

Congratulations… an 
excellent piece of 
work! 

Wouter Havinga

www.lifeiswonderful
makeithappen.com

Your monthly 
message is so nice; 
contributing to it 
would be an honor. 

Gina Gerboth 
valuesofthewise.com 

I love it !!!!
Fantastic well done.

Andrea Waterhouse

 

Positive Daily Actions

Poor communication 
is the cause of many 
of our daily 
headaches, and most 
of us rush through 
each day without 
taking the time to 
speak clearly. 

To slow your speech 
down so that people 
have a chance to hear 
what you're saying: 

●     Pause at the end 
of each thought. 

●     Practice reading 
out loud 
everyday ~ just 
pick up a 
magazine and 
read aloud a 
paragraph. 

●     Every time you 
come to a 
comma or full 
stop, say 
'comma' or 'full 
stop' to yourself. 

These are the easiest 
ways to slow down 
and let your listener, 
friend, work 
colleague, pupils etc., 
take in what you've 
just said. 

© Serena Greenslade
www.afraid-of-

speaking-a-
speech.com

We would appreciate 
your feedback on this 

article or on the 
newsletter. 

 

What the media is 
saying

The ECI want you! 

A wonderful 
opportunity has arisen 
for individuals who 
wish to volunteer 
their time and skills to 
contribute to the 
Public Relations 
division of the ECI. No 
experience is 
necessary, but if you 
are outgoing and love 
speaking to people, 
have a good grasp of 
written English and 
would like to be part 
of a team which is 
dedicated to raising 
the profile of the ECI 
in the national and 
international press 
then here's the 
opportunity you've 
been waiting for 

Please contact:
Andrea Waterhouse 

pr@the-eci.org

 

Ice Breakers 

Inspirational 
Quotations
Icebreaker 

1.  Choose 
quotations that 
are appropriate 
for your target 
audience. 

2.  Type or write 
each of your 
selected 
quotations on a 
separate strip of 
paper. 

3.  Fold the strips of 
paper and place 
them in a 
container. 

4.  Distribute the 
strips of paper to 
pairs or teams. 

5.  Provide 10-
minutes for 
participants to 
reflect and 
formulate a 
response, what 
their thoughts 
are about the 
quotations. 

Quote sources: 
valuesofthewise.com
quotationspage.com

transitions
lifecoaching.co.uk

 

Offers & Useful 
Information 

112 

European citizens in 
distress situations are 
able to call 1-1-2 and 
get through to the 
emergency services in 
all Member States. 
Thus, anyone 
travelling within the 
Union has to 
remember only one 
number and this 
guarantees a quicker 
and more efficient 
intervention. 

www.europa.eu.int
www.sos112.info

FAST 

Is it a stroke?
Just a stumble could 
be a sign that 
someone has had a 
stroke.

See this month's 
acronym below... 

www.stroke.org.nz

Monday9am.tv 

monday9am ... & the 
art of being alive ... 
it's monday morning 
and approaching 9am, 
you ask yourself 'why 
on earth you are 
doing what you are 
doing' ... but are you 
even asking yourself 
the right question?

We are an online 
movie theatre 
(cinema). We screen 
short films that 
provoke you to ask 
questions about your 
life. 

The film programme 
changes each 
Monday, a little before 
9am. There is no 
charge. 

www.monday9am.tv

 

Great Coaching 
Questions

If during a session it 
becomes clear that a 
client had a pattern of 
failing to recognise 
their own influence in 
a situation, or would 
not always stand up 
for something even 
when it was an issue 
of importance for 
them, a coach might 
set this enquiry:

"In what ways do 
you give away your 
personal power":

This question has 
been known to give 
the following 
response:

"Yes, because I DO 
have more power 
than I sometimes 
realise, don't I?" :

The question is 
already doing its 
work. The client is 
able to make a major 
shift in the perception 
of their personal 
power and a 
consideration of how 
they want to use it 
more effectively in the 
future. 

Extracted from 
"Questioning Skills" 
module of Noble-
Manhattan Life Coach 
Learning Course.

Reproduced by kind 
permission of:

www.Noble-
Manhattan.co.uk

© Noble Manhattan 

 

Acronym

FAST 

Is it a stroke?,
Just a stumble could be 
a sign that someone 
has had a stroke.
Dial 112 if someone 
can't:

●     Face - smile (is 
one side droopy?) 

●     Arms - raise both 
arms (is one side 
weak?) 

●     Speech - speak a 
simple sentence 
(slurred? Unable 
to?) 

●     Time - lost time 
could be lost 
brain, get to 
hospital FAST 

 

Thought of the month

A note from the 
Universe…

"You know, a kind 
word can move 
mountains and 
change lives. But for 
those times when 
they've escaped you, 
when neither the right 
thing was said, nor at 
the right time, kind 
thoughts can do the 
same. And better, 
thoughts have a way 
of lingering, seeking, 
and finding their 
intended beneficiary, 
unfettered by time 
and space. So it's 
never too late to think 
'em, nor are you ever 
too far away. 

Just a little something 
a tree once told me. 

Guess who's thinking 
of you, right now." 

© Mike Dooley
www.tut.com

 

Words of the month

Voluble ~ speaking 
fluently

Loquacious ~ 
talkative

Verbose ~ using 
more words than are 
needed 

 

Humour

The computer's 
swallowed 
grandma! 

The computer's 
swallowed grandma. 
Yes, honestly, it's 
true. She pressed 
'control' and 'enter', 
and disappeared from 
view. It's devoured 
her, completely. The 
thought just makes 
me squirm. Maybe 
she's caught a virus 
Or been eaten by a 
worm. I've searched 
through the recycle 
bin and files of every 
kind. I've even used 
the Internet. But, 
nothing did I find. In 
desperation, I asked 
Jeeves; My searches 
to refine. The reply, 
from him, was 
negative; Not a thing 
was found 'online'. 
So, if, inside your 'In 
Box', My Grandma 
you should see 
~Please 'Scan', 
'Copy', and 'Paste' her 
In an e-mail back to 
me. 

homeholidays
familyandfun.com

 

Features in 
forthcoming 
newsletters 

January 
Focus on Energy 
We are looking for articles 

on:

●     You are what you 

eat 

●     Energising others 

●     Spiritual Energy 

●     Auras 

●     Alternative therapies 

to free our energy 

(meridian energy) 

●     Meditation 

●     Energy blocks and 

how to break them 

down 

●     Coping with no 

energy 

●     Nervous (foundation 

less) energy 

●     Stress and how it 

affects your energy 

both physical and 

mental 

●     An inspirational 

person 

February 
Focus on self-esteem 
& confidence 
We are looking for articles 

on:

●     How to raise self-

esteem 

●     What is self-esteem? 

●     How self-esteem 

affects confidence 

●     Top Ten self-esteem 

strategies 

●     Smashing your glass 

ceiling! 

●     Positively influencing 

your children's self 

esteem 

●     Self-esteem and 

beliefs 

●     Self-esteem and 

values 

●     Self-esteem 

vampires! 

●     Cocky v Confident! 

●     Profile of a 

supremely confident 

person 

March
Focus on contribution 
We are looking for articles 

on:

●     Contribution ~ a 

basic human need 

●     Contribution ~ cause 

and effect 

●     The joy of giving 

●     What is giving? 

●     Give and you shall 

receive 

●     How to contribute 

●     Voluntary work 

●     Give a smile :O) 

●     What can you give 

●     Giving energy 

●     Giving Love 

Other ideas very 
welcome!

Please send them 
to articles-
newsletters

@the-eci.org

 

Missed a copy? 
If you’ve missed an 
earlier edition of 
our newsletter, 
don’t worry, you 
can catch up by 
accessing our 
Newsletter Archive 

 

 

Please don’t forget 
to promote the ECI 
to like-minded 
friends and clients 
by forwarding them 
a copy. 

 

 

Newsletter Team 

Editor  
- Milly Shand

5 Top Tips In Coaching

1.  Include the person when setting goals and action plans. 
Help them to plan and prioritise their goals. Demonstrate 
how you can adapt to, and understand, people with 
different beliefs and perspectives. 

2.  Give motivation by providing the person with positive 
feedback on their successes and constructively 
encourage them if they feel that they have not yet 
attained their goals. 

3.  Help the person to openly discuss their problems/worries 
by encouraging them to accept the worst possible 
scenarios and offer them methods to deal with worrying 
about the consequences. 

4.  Building trust is essential. Make sure that you 
communicate openly and honestly with each other. 

5.  Show that you've understood the person by actively 
listening (without being judgmental or assuming) and 
don't dominate the conversation, as the other person 
may become less involved. 

Wilma Garvin
www.rgmcltd.com

© 2005 Wilma Garvin.  All Rights Reserved

We would appreciate your feedback 
on this article or the newsletter.
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Editor's Letter

Hello and Welcome 

Thank you to everyone who 
sent such positive and 
supportive feedback to us 
regarding the 'Peace Special' 
newsletter (some of which we 
have printed). As a result of 
your enthusiasm, the ECI are 
now going to sponsor the 
coaches for peace web site… 
so do keep sending us your articles and ideas for 
spreading those peace ripples across the world.

This month's newsletter focus is 
communication, which I think links in rather 
well with peace; as Ralph Marston say's in our 
monthly meditation:

"Communication is most effective when it is 
a two way process…. Listen not only with 
your ears but also with your knowledge, 
your intuition, your compassion and your 

genuine desire to understand"

As always, researching articles has been a joyful 
education for Michael and me, and I hope that 
you will enjoy the work that we have selected for 
you this month. Michael for some reason 
persuaded me not to peruse the article on 
'communicating with your bunny'; according to 
bunny body language, a grunt could mean you 
are about to be bitten and a bunny hop or dance 
is a sign of pure joy and happiness… how cute is 
that!

Moving on… Most of us are aware that the 
standard statistics worldwide for how we 
interpret communication are:

Body Language 55%
Tonality 38%
Words 7% 
(Specific findings for a specific set of variables)

When  I  was  working  with  groups  of  young 
people in  Birmingham, our lead coach Chris had  
a great  way to  demonstrate  the  above 
percentages.   He would shout  angrily across the 
 room 
"Milly, you have been a very naughty girl!"… no 
warning, the students looked on in shock (me too 
the first time!) then he would walk over to me 
with seductive body language and, in a very sexy 
stage whisper, say "Milly, …you …have …been …a 
…v-e-r-y …naughty …girl" everyone hooted with 
laughter and I, for some reason, went bright red 
every time!

What is interesting for those of us who telephone 
coach are the statistics for non-visual 
communication. 

Tonality approx 82%
Words approx 18%

Apparently, even though we can't see the person 
that we are speaking with, our body language 
can impact the message. Our telephone posture 
affects our body language, which affects our tone 
of voice (tone, inflection, pitch, rate and 
volume)… ummm, something to think about.

So, here we are, December, the season of good 
will, the one time of the year that most of us 
make an effort to contact friends and relatives, 
perhaps the one time of the year that we also 
communicate our true feelings… not necessarily 
loving ones. The messages in this newsletter 
have certainly given me food for thought. Derek 
Rydall quotes the Zen tenets:

"Speak only when it is spoken in love"

And the quote from Mary Pipher says:

"Community, communication and 
communion all come from the same word, 
meaning 'together' and 'next to'"

I hope that you all have a fantastic time this 
festive season and that the words you receive are 
all given in love.

  Wishing you love, happiness and peace,

Milly

Milly Shand
Editor

editor-newsletters@the-eci.org
 

Do you fancy writing for us?

We are always looking for authors and 
contributors for this newsletter.  If you have an 
article, quote, case study, tip, acronym, etc.,  or 
if you would like to give us your feedback or have 
a question or query, please contact our article 
resource manager, Michael Duffy on articles-
newsletters@the-eci.org

How about working with our team?

We are looking for people to find great articles 
for our future newsletters.  Please contact either 
Michael or Milly if you love research, reading and 
being part of a team.

Accreditation..... it's the future .... I've seen it....

Right, this accreditation thingy, what's that all 
about? I'll start with a question (I am a coach 
after all!): What do you look for when buying 
services? I'm thinking professional services here - 
solicitors, accountants, plumbers, electricians….. 
Any clues? I check their credentials.

I want a Corgi Registered gas installer; I need a 
chartered accountant; my kitchen fitter is a 
member of the Guild of Master Craftsmen. Why, 
what does that give me?

For starters, my assumption is that they are 
trained and qualified to do a quality job. Secondly 
I have a body to complain to if they don't. In 
short, choosing the services of an accredited 
professional gives me peace of mind and makes 
the decision-making process easier and less time 
consuming. 

So, years ago, the ECI did some tea-leaf reading 
to see what we could do to make this happen for 
our industry, and accreditation was the perfect 
answer. Better quality coaches, running their 
coaching practices to a high standard of ethics, 
recognised by the market place as professionals, 
and everyone charging rates that reflect this. 

To highlight an example of this working in 
practice, the year 2000 brought with it the 
implementation of the Financial Services Act. This 
brought down the number of independent 
financial advisors in the U.K. from 210,000 to 
67,000. What a difference! The ECI sees this as 
the way forward for our industry and is working 
alongside Government to ensure the outcome. 

Until next time, 

Andrea Waterhouse.
pr@the-eci.org

© 2005 Andrea Waterhouse.  All Rights Reserved

 
We would appreciate your feedback 

on this article or the newsletter.

Tongue Shui: A Practice for Harmonious 
Communication 
By Derek Rydall

"My husband and I can't say two words to each 
other without drawing blood," a woman cried to 
her therapist. "The second he walks through the 
door, we're at each other's throats. Deep down, I 
know the love's still there, but it seems 
hopelessly buried."

Listening intently, the therapist reached into his 
drawer, pulled out a bottle, and handed it to her. 
"This is holy water, blessed by a swami from 
India," he said. "For the next week, whenever 
your husband's about to enter the room, take a 
drink, hold some on your tongue and look into his 
eyes. After a couple of seconds, swallow it. You 
should notice an improvement in your 
interactions right away."

The woman went home and waited eagerly for her other 
half to return. When he walked in, she took a swig of the 
blessed water and silently held his gaze. He gave her a 
suspicious look then grinned curiously. She swallowed 
the water and asked how his day went. Amazingly, they 
didn't argue. In fact, they had one of their most intimate 
talks in recent memory. The next night before he came 
to bed, she snuck another jolt of the powerful liquid, 
performing the same ritual. Suddenly, as if a veil was 
lifted, she saw him in a whole new light, saw him for the 
first time again, saw the man she fell in love with. And of 
course, the predictable fight never came.

The following week, with her water supply depleted and 
her love life nearly replenished, the woman returned to 
the therapist, proclaiming that the treatment had healed 
her marriage, and she needed to get a hold of more holy 
water - and fast. The therapist smiled and revealed that 
the potent elixir was nothing but store-bought Mountain 
Spring.

So what happened here? Was it the woman's expectation 
and/or intention that created the outcome? Certainly 
these are important. But maybe it simply resulted from 
breaking a habit. In choosing silence over her 
conditioned response, she, in effect, pressed the pause 
button on her inner-movie projector that had been 
replaying old conflicts.

There's a set of Zen tenets that serve as a good model 
for addressing your partner: Speak only when (a) it's the 
truth (b) it's spoken in love, and (c) it adds to the 
silence. And what does "adds to the silence" mean? 
When you refuse to react to your own mental chatter 
and speak from a deeper, quieter place, you create the 
space for your partner to do the same. Although most of 
us will seldom achieve such lofty heights of 
communication, the sincere attempt to be mindful of our 
mouths can go a long way in creating more harmonious 
interactions. So the next time you find yourself about to 
open your mouth and stick both feet in, grab the nearest 
bottle of "holy water" and stick that in instead.

 Derek Rydal
www.scriptwritercentral.com

www.BeA6FigureScriptConsultant.com
Derek@scriptwritercentral.com 

© 2005 Derek Rydal.  All Rights Reserved

"An author, screenwriter, and licensed spiritual therapist, 
Derek is also founder of 'The Center for Conscious 
Entertainment' and 'ScriptwriterCentral.com.' As a 

speaker/trainer, Derek has coached thousands of people, 
including Fortune 500 companies. As a screenwriter/story 

consultant, he's sold, developed, or optioned over 25 scripts, 
and helped many others write books, screenplays, and make 

6-figure writing deals. As an Author, his latest book is "I 
Could've Written a Better Movie than That!: How to 

Make Six Figures as a Script Consultant - Even if You're 
Not a Screenwriter." (see our recommended reading below) 

We would appreciate your feedback 
on this article or the newsletter.

Professional Indemnity Insurance

A Christmas offer: 

On offer is one of the best Professional Indemnity 
and Public Liability insurance policies available to 
Coaches and NLP professionals on the market 
today. 

If you are going to do it - Apply and pay Now - 
and you will receive a £5 book token as our 
Christmas Present to you. Spend it as you please.

Providing your application is properly and 
genuinely made and payment received by 
midnight 17th December 2005.

There are special rates to European Coaching 
Institute members - so a double bonus for you. 

Everything is on-line. 
http://www.westminster-

indemnity.co.uk/From/eci3.php

Ensure you use this link to gain the ECI discount 
and the book token.

An important element of this policy is Public 
Liability included at no extra cost.

A real story of what could have been a 
claim.

A client of ours had a client. That client fell over 
and broke her wrist whilst engaged with our 
client in his professional capacity. "It was just 
one of those things". Our client fully expected a 
claim, especially as he knew his client was 
involved in the insurance world! He was surprised 
that his client was quite adamant that the 
accident was her fault and attached no blame to 
our client. 

Had his client not taken that view, there could 
well have been a claim to cover pain and 
suffering, loss of earnings - and who knows what 
else! 

ALL would have been covered under the policy, 
including the cost of lawyers if needed. So - 
whilst a claim did not materialise - it could easily 
have done so. 

The policy covers: 

●     Professional Indemnity
●     Public Liability
●     Premises you rent
●     Libel and Slander 
●     Loss of your client's documents whilst in your 

possession.
●     Product liability
●     Defense costs

The site has been rewritten to make it even easier to 
apply. The system first takes you to the quote, then 
straight on to apply and pay. 

We look forward to welcoming you as a client, happy 
reading of the book of your choice. 

Any queries, please telephone.
Gordon Piggott 

Westminster Indemnity Ltd:
Direct dial: 01323 502 436 

gp@westminster-indemnity.co.uk
http://www.westminster-indemnity.co.uk/From/eci3.php

We would appreciate your feedback 
on this article or the newsletter.

Why Communications Skills Are So 
Important
By Kellie Fowler 

The purpose of communication is to get your 
message across to others. This is a process that 
involves both the sender of the message and the 
receiver. This process leaves room for error, with 
messages often misinterpreted by one or more of 
the parties involved. This causes unnecessary 
confusion and counter productivity. 

In fact, a message is successful only when both 
the sender and the receiver perceive it in the 
same way. 

By successfully getting your message across, you 
convey your thoughts and ideas effectively. When 
not successful, the thoughts and ideas that you 
convey do not necessarily reflect your own, 
causing a communications breakdown and 
creating roadblocks that stand in the way of your 
goals - both personally and professionally. 

In a recent survey of recruiters from companies 
with more than 50,000 employees, 
communication skills were cited as the single 
more important decisive factor in choosing 
managers. The survey, conducted by the 
University of Pittsburgh's Katz Business School, 
points out that communication skills, including 
written and oral presentations, as well as an 
ability to work with others, are the main factor 
contributing to job success. 

In spite of the increasing importance placed on 
communication skills, many individuals continue 
to struggle with this, unable to communicate 
their thoughts and ideas effectively - whether in 
verbal or written format. This inability makes it 
nearly impossible for them to compete effectively 
in the workplace, and stands in the way of career 
progression. 

Getting your message across is paramount to 
progressing. To do this, you must understand 
what your message is, what audience you are 
sending it to, and how it will be perceived. You 
must also weigh-in the circumstances 
surrounding your communications, such as 
situational and cultural context. 

Communications Skills - The Importance of 
Removing Barriers: 
Communication barriers can pop-up at every 
stage of the communication process (which 
consists of sender, message, channel, receiver, 
feedback and context - see the diagram below) 
and have the potential to create 
misunderstanding and confusion. 

 

To be an effective communicator and to get your 
point across without misunderstanding and 
confusion, your goal should be to lessen the 
frequency of these barriers at each stage of this 
process with clear, concise, accurate, well-
planned communications. We follow the process 
through below: 

Sender... 
To establish yourself as an effective 
communicator, you must first establish 
credibility. In the business arena, this involves 
displaying knowledge of the subject, the audience 
and the context in which the message is 
delivered. 

You must also know your audience (individuals or 
groups to which you are delivering your 
message). Failure to understand who you are 
communicating to will result in delivering 
messages that are misunderstood. 

Message... 
Next, consider the message itself. Written, oral 
and nonverbal communications are effected by 
the sender's tone, method of organization, 
validity of the argument, what is communicated 
and what is left out, as well as your individual 
style of communicating. Messages also have 
intellectual and emotional components, with 
intellect allowing us the ability to reason and 
emotion allowing us to present motivational 
appeals, ultimately changing minds and actions. 

Channel... 
Messages are conveyed through channels, with 
verbal including face-to-face meetings, telephone 
and videoconferencing; written including letters, 
emails, memos and reports. 

Receiver...
These messages are delivered to an audience. No 
doubt, you have in mind the actions or reactions 
you hope your message prompts from this 
audience. Keep in mind, your audience also 
enters into the communication process with ideas 
and feelings that will undoubtedly influence their 
understanding of your message and their 
response. To be a successful communicator, you 
should consider these before delivering your 
message, acting appropriately. 

Feedback...
Your audience will provide you with feedback, 
verbal and nonverbal reactions to your 
communicated message. Pay close attention to 
this feedback as it is crucial to ensuring the 
audience understood your message. 

Context...
The situation in which your message is delivered 
is the context. This may include the surrounding 
environment or broader culture (i.e. corporate 
culture, international cultures, etc.). 

Removing Barriers At All These Stages 
To deliver your messages effectively, you must 
commit to breaking down the barriers that exist 
in each of these stages of the communication 
process. 

Let's begin with the message itself. If your 
message is too lengthy, disorganized, or contains 
errors, you can expect the message to be 
misunderstood and misinterpreted. Use of poor 
verbal and body language can also confuse the 
message. 

Barriers in context tend to stem from senders 
offering too much information too fast. When in 
doubt here, less is oftentimes more. It is best to 
be mindful of the demands on other people's 
time, especially in today's ultra-busy society. 
Once you understand this, you need to work to 
understand your audience's culture, making sure 
you can converse and deliver your message to 
people of different backgrounds and cultures 
within your own organization, in this country and 
even abroad. 

Kellie Fowler
www.mindtools.com     FowlerKel@aol.com

© 2005 Kellie Fowler.  All Rights Reserved

We would appreciate your feedback 
on this article or the newsletter.

Accredited Training Courses and Workshops

CTECI - Full Coach Training Programme 

●     Life & Executive Practitioner Coach Diploma (DipNMC)
Noble Manhattan Coaching
info@noble-manhattan.com
  

●     The LCH Diploma in Life Coaching
Achievement Specialists
enquiries@achievementspecialists.co.uk
  

●     Diploma in Personal and Executive Coaching
Executive Coaching
info@executivecoaching.ie
  

●     Diploma in Life & Business Coaching
Mindstream
info@mindstream.ie
  

SCECI - Short Courses

●     Quantum Goal Achievement
Noble Manhattan Coaching
info@noble-manhattan.com
  

●     The Body Transformation Programme 
Scintilla

  
●     Coaching Human Potential and Peak Performance

Scintilla

  
●     Coaching Futures!  Innovation and Strategic Creativity 

Scintilla

  

WSECI - Workshops

●     Results Coaching
Noble Manhattan Coaching

info@noble-manhattan.com 

Further details can be found at
www.europeancoachinginstitute.org/coach_training/ 

The Way We Communicate
By Nigel Risner

If I say that we all work in a zoo, you might 
think: "Oh, no. Not another writer who wants to 
squeeze people into cages!" Don't worry, I 
guarantee that if you read this article, your life 
will be changed. It will give you a whole new 
perspective on people and relationships and you 
will never be the same again!

The idea behind it is that, although we are all 
individuals, we do have common personality 
traits that affect. As we learn to recognise the 
various styles of communication that work best 
for different people and different situations, we 
can become more effective communicators in 
every aspect of our lives.

I like to think of people as either monkeys, lions, 
dolphins or elephants, depending on the 
communication style they use most often. 
Anyone who needs to communicate with a variety 
of people can think of themselves as zookeepers 
who want to understand what makes the various 
animals 'tick'.

I speak to about 150 audiences per year. It's 
relatively easy to identify how some of them 
communicate. For example, The Academy of 
Chief Executives and TEC International tend to be 
made up of lions. The Samaritans and Body Shop 
employ dolphins. The people working for Red Bull 
and the ISMM are monkeys, while Deloitte & 
Touche and The Royal Institute of Chartered 
Surveyors have plenty of elephants.

You often have to talk to groups that include 
people with the full spectrum of communication 
styles. How do you know who's who? (Nobody 
holds up a sign saying 'I'm a monkey' or 'I'm a 
lion'), and how do you talk to people whose style 
is different from yours?

Remember Dr Doolittle? He was able to talk to 
the animals and hear what they were telling him. 
Wouldn't it be great if we could do the same? My 
aim in this article is to help you take steps in that 
direction. My focus here is not on labelling people 
but, rather, on understanding them better and 
having more fun together at work and at home. 
One of my favourite sayings is: "If you're in the 
room, be in the room!" How important that is 
when trying to relate to and communicate with 
other people. If you find you're having trouble 
communicating with someone, the chances are 
you're not really paying attention to the 
important details.

Watching the wildlife
Your life is so busy it's easy to fall into the trap of 
trying to concentrate on more than one thing at a 
time - deadly if you're trying to relate to another 
person. So, if you're in the room, be in the room, 
and you'll find your communication skills 
skyrocket! The point of my animals is that if you 
can recognise the needs different people have 
and identify their communication styles, you can 
adapt your own style and to communicate better. 
Believe me, to do that effectively, you really need 
to be in the room! 

Consider yourself first. Do you like excitement, 
action and inspiration? Are you easily bored with 
facts, figures and detailed analysis? Do you enjoy 
being with people who know how to have fun? If 
so, the chances are you're a monkey.

On the other hand, are you ambitious and 
independent? Do you like taking the initiative, 
organizing people and getting things done? 
Would other people describe you as self-
confident? Then I would describe you as a lion.

Perhaps you think of yourself as friendly and 
understanding. Do you try to reduce conflict 
between people, and is it difficult for you to say 
'no' when someone asks you to help? You are 
displaying dolphin-like qualities.

Are you good at studying and solving problems? 
Do ideas fascinate you? Before reaching a 
decision, do you gather as many facts and 
opinions as possible? You are an elephant. If the 
above questions don't suggest a category that 
fits you, don't give up. Think for a moment about 
your personal preferences and look for general 
trends in your communication style. This will 
probably narrow the field down a little.

Inward looking
For the purpose of this article, a 'zookeeper' 
could be anyone who works with a variety of 
people and wants to understand them better. 
Zookeepers each have their own communication 
styles as well. The more they understand 
themselves, the better they can relate to other 
people. Being an effective zookeeper means 
knowing each of the animals in your care, 
understanding how they think, putting them in 
the best possible surroundings and feeding them 
the right kind of food.

To read the rest of this article please see the 
attached document.

Nigel Risner 
www.nigelrisner.com

Sign up for Nigel's newsletter by 
emailing info@nigelrisner.com

© 2005 Nigel Risner.  All Rights Reserved

We would appreciate your feedback 
on this article or the newsletter.

Your Questions Answered

What's the difference between a coach and 
a mentor?

There are frequent debates about the differences 
between Mentoring, Coaching, Psychotherapy 
and other one-on-one approaches to personal 
change. The diagram below is an attempt to 
clarify some of the distinctions between these 
various approaches.

Typically any coach will make interventions from 
across the space shown - and the same will be 
true for mentors, therapists and so on. However, 
different players will tend to have a predominant 
style. For example, coaching has a future 
orientation and focuses on changes in behaviour 
and performance (bottom right hand corner) but 
may also focus on learning and development (top 
right hand corner).

Use this map to be clear about:
- the purpose of your intervention (resolving the 
past / aligning with the culture / creating the 
future)
- the type of change being aimed for (first order 
vs second order)
- the location of the expertise and power in the 
relationship (the client or you)
- whether the intervention is about challenging 
the wider status quo or aligning with it.

Mike the Mentor
www.mikethementor.co.uk

© 2005 Dr Mike Munro Turner.  All Rights 
Reserved

Share your thoughts on coaching and mentoring. 
We would appreciate your feedback 

What coaching questions would you like 
answered?

Whatever questions you have, we have a 
panel of experts waiting to answer them! 

Have you got a question that relates to one 
of our future focuses? A question related to 
specific coaching skills? A business 
question… do you want to know how to 
attract more clients, or calculate your fees, 
or put contracts together?

Perhaps you’d like to know more about 
becoming an ECI accredited coach, or the 
benefits that you will enjoy as an accredited 
coach? 

Send your questions to articles-
newsletters@the-eci.org

Volunteers

The ECI is an organisation run by coaches for the 
benefit of the coaching community. It is for this 
reason that volunteers fill the roles within the 
ECI. 

The ECI's Conference and Events team is now in 
the final stages of creating an uplifting and 
exciting European Conference and are looking for 
volunteers to assist with the creation and 
organisation of this exciting event. There are a 
number of areas that the team would like help 
with and there are of course lots of benefits for 
those willing to get involved. This will be a 
fantastic opportunity to meet a lot of other 
coaches, network and raise your profile, as well 
as have lots of fun. 

Many of you have showed an interest in assisting 
with the European Conference in the past, 
however as time has passed and circumstances 
may have changed, we would appreciate it if you 
would re-confirm your interest. 

For those of you who haven't been involved in 
the Conference and Events team previously and 
would like to get involved in creating and 
organising this exciting event - just get in touch. 

To join the Conference Team contact Gary 
Adams, Head of European Conferences on 
conferences-europe@the-eci.org. 
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Articles and 
illustrations remain 
the © copyright of the 
originator; 
reproduction in any 
form is prohibited 
without their written 
permission. 

All other material is 
copyright © of The 
ECI 1999-2005.  All 
Rights Reserved. 

Disclaimer 

The opinions and the 
views expressed in The 
ECI's newsletter are 
those of the individual 
authors or contributors 
and are not necessarily 
those of the Editor or of 
The ECI.   The ECI 
assume no liability for 
accuracy, errors or 
omissions in editorial or 
offer content.   No 
advice or information 
given by contributors, 
The ECI or any other 
party shall create any 
warranty or liability.   
The ECI cannot accept 
any responsibility for 
any loss or damage that 
may arise as a result of 
any errors, omissions or 
inaccuracies in this 
newsletter. 

We very much look forward to working with you 
on what is going to be a truly inspiring event. 

Tina Sibley,
CECI Intl. Head of Conferences and Events

conferences@the-eci.org 

We would appreciate your feedback 
on this article or the newsletter.

Recommended Reading

The Reflecting Glass: 
Professional Coaching for Leadership 
Development 
By Lucy West and Mike Milan 

Book Description
Leadership is currently one of the most 
hotly discussed topics in business. This 
is the first book to not only identify the 
characteristics of successful leadership 
but to show how these qualities can be 
developed.

'The Reflecting Glass' surveys the 
field of executive coaching, 
including its origins, the theoretical framework 
underpinning it, the forms it can take and the 
value it adds. 

Based on the experience of two leading practitioners and 
with contributions from other key players, it provides a 
detailed methodology for working one-to-one with people 
at the top of organisations in order to help them become 
fully effective. 

Executive coaching has experienced exponential growth 
over the last five years, but as yet, there has been little 
critical appraisal of the activity. This book provides that 
critique. By describing and benchmarking good practice, 
'The Reflecting Glass' will be a valuable tool for those in 
leadership positions considering executive coaching for 
themselves, as well as the HR professional. 

Synopsis
This text seeks to identify the characteristics of 
successful leadership and shows how these qualities can 
be developed. "The Reflecting Glass" surveys the field of 
executive coaching, including its origins, the theoretical 
framework underpinning it, the forms it can take and the 
value it adds. The book provides a detailed methodology 
for working one-to-one with people at the top of 
organizations in order to help them become fully 
effective. Executive coaching has experienced 
exponential growth in the late 1990s but with little 
critical appraisal of the activity. By describing and 
benchmarking good practice, "The Reflecting Glass" 
should be of interest to those in leadership positions 
considering executive coaching for themselves, as well as 
the HR professional. 

© 2005 www.amazon.co.uk.  All Rights Reserved

We would appreciate your feedback
on this book

 

I Could've Written a Better Movie Than 
That!:
How to Make Six Figures as a Script 
Consultant Even If You're Not a 
Screenwriter 
By Derek Rydall 

Synopsis
Are you tired of watching a movie 
and feeling you could have 
written it better? Well, how about 
turning your expertise into hard 
cash by being a script consultant? 
Its no joke. One of the best kept 
secrets in Hollywood is the use of 
consultants to fine-tune scripts. 
Whether you are a screenwriter 
or not, if you have a second sense or insightful 
knowledge that can improve film storytelling, you 
may have just found a new way to make over 
GTB 100,000 a year. Utilizing over 100 years of 
combined experience from the top script 
consultants in the business, Rydall leads readers 
through a step-by-step process where they'll 
hone their reading, writing, and analytical skills; 
master story analysis, book analysis, coverage, 
and script doctoring; create the perfect niche and 
marketing strategy; clarify their mission; 
compose a plan of action; maintain balance and 
passion and much more! 

© 2005 www.amazon.co.uk.  All Rights Reserved

We would appreciate your feedback 
on this book

ECI Workshop Sponsorship

How would you like The ECI to sponsor and support your 
workshop?  The ECI is providing the opportunity for each 
workshop and/or course run by it's members, to be sponsored 
and supported.

What this means is that The ECI will promote your workshops 
and/or courses, provide a logo for your promotional material, 
and allow reviews to be printed following your workshop. 

To benefit from the sponsorship and support of The ECI 
please email Tina Sibley using her email address - 
conferences@the-eci.org - the following details:

a.  Course and/or Workshop Title
b.  Organisation Name
c.  Outline description of the course and/or workshop
d.  Name of coach
e.  Membership status with The ECI
f.  Date or dates that the course and/or workshop 
and/or event is scheduled.

On receipt of this information, the application will be 
processed through our sponsored course and/or workshop 
process and Tina will provide you with the details of 
sponsorship you will be getting.

If you have any articles, success stories, or any input that you would like to contribute 
towards the members and/or subscribers newsletters, please email your contribution to:

Michael Duffy
articles-newsletters@the-eci.org 

The ECI
A force for good in coaching!

The ECI P.O. Box 407, Ashford, TN24 8WS, UK
www.europeancoachinginstitute.org               newsletters@the-eci.org 

Unsubscribe instructions We respect your wishes to no longer receive emails or the newsletter 
from The ECI; therefore we ask that Members login to The ECI's members section with their 

registered email address and password, click on the 'Edit Details' button and uncheck the 'Wish to 
receive emails' option.  Thank you.

Registered Office
ECI Accreditation Limited, 16 Windsor Road, Weymouth, DT3 5PQ, United Kingdom

Registered in England and Wales: 5009757 
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